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Date: January 1, 2024
Issue: Workforce Housing

Position:

The EDC encourages policies and developments that increase the availability and
affordability of housing across the income range - especially, but not limited to,
housing that is affordable to households earning 120% of the Area Median Income
(AMI) or below. The EDC refers to housing that is at or below this AMI level as
‘workforce’ housing.

Strategy 1: Invest in partnerships & best practices.
a. Engage through the Chaffee Housing Solutions Coalition to

advocate for specific high-impact projects.
b. Advocate with the four jurisdictions for the increased flexibility

and efficiency of entitlement processes for projects that will
deliver workforce housing.

c. Advocate for, and elevate, the inter-connection between
workforce housing, childcare, and transportation needs in new
development.

d. Advocate for creative public/private partnerships to lower the
up-front financing and cash barriers that exist to bring new
housing units to market.

e. Cultivate a continuum, or pipeline, of housing options across the
AMI spectrum including market-rate units. Encourage policies
that help households ‘move up’ in the housing market - building
wealth while also vacating limited lower-income housing units.

Strategy 2: Advocate for & assist with subsidies.
a. Work with the Chaffee Housing Authority specifically to help

them craft and secure permanent funding that is of a scale
sufficient to move the needle on the problem.

b. Advocate and support jurisdictions, developers, and Coalition
partners to access and deploy the large amounts of state and
federal grant and subsidized loan dollars currently available.

c. Review and engage on state-level policy measures that impact
local housing, particularly policies that balance local control with
statewide mandates, balances incentives vs. regulation, etc.
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Rationale:

The long-term economic viability of Chaffee County, and the quality of life of
residents who choose to call our communities home, is directly tied to housing
options - both for sale and for rent, throughout the income range, but especially at or
below 120% AMI. This level of affordability is not able to be served exclusively by ‘the
market’ given the high cost of land, entitlements, and construction. Therefore,
subsidies that lower the end cost-per-square-foot of housing are required to
underwrite a vibrant, resilient, and year-round economy. Data, along with the need to
balance rental and ownership units, should drive development and deployment of
subsidies.

Background:

Access to affordable workforce housing stock is an issue that challenges both urban
and rural communities in Colorado, including here in Chaffee County. As the County
continues to grow, and a younger, more diverse population chooses to call this area
home, we will continue to find ourselves bumping up against the limitations of our
current housing stock availability – in both for sale and for rent markets.

The Chaffee Housing Authority’s 2022 Housing Needs Assessment (HNA) clearly
defines the urgency and magnitude of the housing needs in Chaffee County and is
considered by the EDC the ‘definitive’ source for housing needs data locally.

Dig in Deeper:

Learn more about current local affordable and attainable housing work by exploring
these resources.

● General:
○ Chaffee Housing Authority (CHA )2022 HNA
○ CHA’s [forthcoming] HNA online status tracker
○ Chaffee Housing Trust (CHT) website
○ Housing Solutions Coalition - Alignment Statement

● Buena Vista:
○ Workforce Housing Page
○ 2022 Housing Affordability Code Audit & Recommendations
○ Carbonate Street development

● Salida
○ South Ark Neighborhood Plan

https://www.chaffeehousingauthority.org/assessment
https://www.chaffeehousing.org/
https://www.chaffeehousingauthority.org/initiatives/housingsolutionscoalition
https://www.buenavistaco.gov/2309/Workforce-Housing
https://ehq-production-us-california.s3.us-west-1.amazonaws.com/63a652c2b4e5952bbd94f451fccf625b53dea410/original/1663173111/6ed4ebdc03fe8ae9354473c5e1e92502_22.9.8_BV_Code_Recommendations_Report_FINAL.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIA4KKNQAKICO37GBEP%2F20231220%2Fus-west-1%2Fs3%2Faws4_request&X-Amz-Date=20231220T035352Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=37ed3051b94c3a0f57d8996f6eb01196c8cbd5443c84d6cdd17f4157f37b2cd9
https://my-bv.com/carbonate-street-development
https://storymaps.arcgis.com/stories/6cfa622ab13249c19f4f4cdf98b8ccde
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○ 2022 Salida Community Survey
○ Salida Projects

● Poncha:
○ 2016 Economic & Planning Systems, Inc. Housing Assessment of

Chaffee County
● County:

○ Please refer to the CHA information in the General tab

https://www.cityofsalida.com/sites/default/files/fileattachments/community_development/page/8061/city_of_salida_2022_community_survey_presentation_04.18.pdf
https://www.cityofsalida.com/administration/page/city-projects
http://ponchaspringscolorado.us/EndUserFiles/55422.pdf
http://ponchaspringscolorado.us/EndUserFiles/55422.pdf

